N1SANEINIZUIUNITUINITENSANEATHUAINTINIAUATUILN

U5130U1 BaDIRTE)a

UNANE

n93deilifusuuuunisifouasiaun  (Research and Development) fi¥nquszass
Lile@nwInszuiumsuimsynsenansguamdmiauasuten 2 flefnwiUszaninaveanis
UHURNUINUNTEUIUNITUIMTENSAEATIUAIN NSATUNTITeUTENBUME N1TIATIERANIN
Javn nsgvrunsuImsensaansgunmiminuasuien U 2563 Tu 3 au louwa 1.A1101597900u
2.mM3unudn1sUR TR 3.015UsEluNe waNan1sIATIET WmUIUTUUTITULUUNTEUIUATS
Umsgmsmansaunnianiauasuien 3 2564 sasUssdunarudiiavesnissiiueuni
finnszvssanstsagy InesaurudoyannisAnsienaisivinisuaz uuuasuniugiiedos
nsvhunulunnszau Han153denUdn

1. gnaenansavn iy 2563 InszUiun1sIaviuauensAansaunIn laen1susegununIu
wnumznguauludinauas suauiainde nudukugnsaaniaunnl 2563 aennnesiy
gNSANARSUDINTENTNEATITUAY wAr AN ULEUIBYRIEUIMNTUIUTENBUNITINUNY gNsAIans
linsounguitulgmuesiiudl ufgiidnlddudshuwanseufaiiu nisthevsmansguningnis
UuAsinsareneaunugnsaansiiduiiniivdlssauilarevealvguidhvesniisau
LLmuﬂﬁﬁ’aﬂ'13611'1@m'131“13mwmaéqmaiﬁﬁmmm%ﬁau PIANFINA FAn Lazdayaainszuy HDC
(Health Data Center) lsifimsaysalilasandsvinnisnsiaaeunnugnios

2. grsmaniquaind 2564 dsUuuumsdaiiusugnsaansguaimegaiussuy e
Linmsusuuleviguagiangnsmanst 2564 nugunndansisaguiviauasuien 2.098ya
dmfumsiasgianiunisal ulewvis anmilguiluiiud 3 fnuseyuasunanisufoaouludikig
uuazuilinnuAniudeiausiuzangiinsiuuss gy e teyanmumuuiulss ansiieven
wiulnedaUszyutuaduniinuenssunisnausuiasUssifiuna azsdssyuduaifulfuinyeunis
Foviunulunnssdu HIusEUU Zoom Meeting HNT1NELNINIE www.nayok.moph.go.th 5.115
ﬁ“]’mv‘hLquﬂgjﬁ’amiﬁmmﬁmmiLquLﬁaamﬂ’nm}éﬁé’fawaqmiﬁwLﬁumu 5.4n5Mmuansilne
Anay TneimuaUssinusaz Jusuunising wazirdeyasmnssuusieans HDC (Health Data
Center) T331891UaTURANIALILILATL AMINTIATIBNIINTENTNAIS1TUAUNUIATUNG

Cay

3. M3UssifiunanNd s aveIn sAlun1InINmTInNTENTIsasIsuaY wuIdfgTe

#
FAUUA 75 TR ANTUNITIUTLAUIMIR 47 TR Nunual 30 AaTn(desas 63.83) Ty

1
v Ao

Wl 17 s3in3aeay 36.17)

ANEARY | NTUTINS, ENSAIENS, AUNIN



A STUDY PROCESS OF STRATEGIC HEALTH MANAGEMENT IN NAKHONNAYOK PROVINCE

Prattana Singtientrakul

Abstract

This research was Research and Development aimed to 1.A study process of strategic
health management in Nakhonnayok province. 2.A study of operational efficiency in
Nakhonnayok province. The three stages used in this research were investigate the problem
of health to process strategy management in Nakhonnayok province in 2020 for three
aspects : 1.health strategic planning, Compliance with the plan and evaluation performance
And using the analytical result to improve the strategic health management process in
Nakhonayok in 2021 includes evaluating the success of the implementation of the Ministry
of Public Health. Data were collected from the study of academic documents and involved
questionnaires in planning at all levels. The findings indicated that

1. The Health Strategy in 2020 There is a process from a meeting to review the plan
consistent with the strategy of the Ministry of Public Health. The process lacks the
implementation of the policies of the organization's executives in planning. The strategy
does not cover the problems of the area. Lack of the stakeholders to express opinions.
To put the health strategy into a situation, there is a process of transferring the strategic plan
from the department head transfer to the practitioners.The action plans lack integration
from each workgroup. Cause of project. Lack of supervision, tracking information from the
HDC(Health Data Center) system used as the data is incomplete due to lack of validation.

2.The Health Strategy in 2021 There is a systematic health strategy planning as follows:
(1)Offering Policy and Strategic Direction in 2021 from Chief of Nakhonnayok Provincial Health
Officer (2) Preparation of data to analyze the situation, policies, and problems in the area.
(3)Meeting summarizes the results of the past year's performance. Bring the suggestions from
the participants to make the information Improve. (4)The plans were conveyed by meetings
for planning at all levels through the Zoom Meeting and www.nayok.moph.go.th.
(5)Supervision and follow-up Model by defining the issues. And bring data from the HDC
(Health Data Center) and results the Ministry of Public Health's inspection

3. Evaluation of the success of the implementation of the Ministry of Public Health
Key Performance indicators(KPI) It was found that there were a total of 75 KPIs implemented

at the provincial level, 47 KPIs, indicators passed 30 KPIs(63.83%). Failure to pass 17 KPIs(36.17%)

Keywords : Strategic, health, Management
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